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CODE OF CONDUCT FOR ETHICS

For
All Council members, President, Vice Presidents and Officers

Policy brief & purpose

Our professional code of ethics policy aims to give Councillors, the President, Vice Presidents and
Officers guidelines on our ethics and stance on various controversial matters. We trust you to use your
better judgment, but we want to provide you with guidelines that you can fall back on if you are unsure
about how you should act (e.g. in cases of conflict of interest). We will also use this policy to outline
the consequences of violating our business code of ethics.

Scope

This policy applies to everyone representing the National Merchant Navy Association. Our code of
ethics is slightly different to our code of conduct in that it refers to legally or morally charged issues.
Nonetheless, to an extent, these two codes do overlap.

Our commitment to you We know that all of us are volunteers and we are grateful for any commitment
you can give us. In turn we are committed to assisting and supporting you in any way we can. We also
wish to ensure that everyone included in this policy understands that we will reimburse them with any
out-of-pocket expenses. We have a clear expenses policy which you need to read carefully.

What is meant by code of professional ethics? This is set of principles that guide the behaviour of
people in the context of the MNA’s role. They are important in maintaining the legality of our business
and operations and are based upon:

¢ Respect for others. Treat people as you want to be treated.

e Integrity and honesty. Tell the truth and avoid any wrongdoing to the best of your ability.

e Justice. Make sure you are objective and fair and do not disadvantage others.

e Lawfulness. Know and follow the law..

e Competence and accountability. Take responsibilty for your work.

e Teamwork. Collaborate and ask for help.

Respect for others It is an accepted practice that you respect everyone with whom you interact. Be
kind, polite, considerate and understanding. You must respect the personal space of others along with
their opinions (which may differ from your own) and privacy. Any kind of violence, harassment,
victimisation or dishonesty is totally unacceptable and will result in immediate termination with any
further involvement with, or membership of, the MNA

Integrity and honest Firstly, always keep in mind the MNA'’s objectives and strategy. We all work
together to achieve specific outcomes. Your behaviour should contribute to our goals, whether financial
or organisational. You must be honest and transparent when you act in ways that impact other people.
We will not tolerate malicious, deceitful or petty conduct.

Contflict of interest Conflicts of interest may occur whenever your interest in a particular subject leads
you to actions, activities or relationships that undermines the MNA. Non declaration of a conflict of
interest may result in terminating your position within the MNA.
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Justice Be objective when making decisions that can impact other people, including making, or
terminating, appointments. Be sure that these can be justified, and any decision is recorded in writing.

Discrimination Do not discriminate against people with protected characteristics, this is forbidden by
law. When exercising authority, be fair and do not show favouritism toward any persons.

Lawfulness You are obliged to follow all legal requirements which apply to the MNA. Any involved
person who is found guilty of acting illegally is likely to face immediate termination of their
membership of the MNA and, possibly, legal action. This includes theft, deliberate manipulation of the
accounts, corruption, bribery and assault.

Confidentiality and Data Protection Unless it is in the public domain, all documentation held by the
MNA is, in law its own property and should not be shared, either in writing and verbally, without the
permission of the chairman or national secretary. The protection of data is covered by our Data
Protection Policy which must be strictly observed. (All organisations holding personal data can face
huge penalties for any careless breaches of this and individual council members might be found also
personally liable.)

Backing up information All records, whether on computer or paper, written on behalf of the MNA are
its property. This includes all emails. Any person responsible for records should ensure that either a
deputy or another trustee or officer has access to these in the event you are absent.

Commitment We will only invite you to engage in tasks that we feel that you are able to undertake,
perhaps as a result of your experience. Whilst you are expected to devote a certain amount of
commitment to the MNA, we accept that, as a volunteer, you will have other interests. If, at anytime,
you feel the workload has become too much, or perhaps, you can longer do it, you should advise the
chairman, national secretary, or their deputies, giving as much notice as possible.

Training Each new council member will be given a briefing session shortly after their appointment or
election. If there is any relevant training, or development, appropriate to your role you may approach
the Secretary for approval, outlining any likely costs. The MNA has in place deputies for each member
of the Executive Committee.

Teamwork Working well with others is a virtue, rather than an obligation. You will certainly have to
work autonomously and be focused on your own responsibilities, although you should also be ready to
collaborate with and help others.

Be generous with your expertise and knowledge. Be open to learning and evolving. If time goes by

without you consulting or brainstorming with anyone, you may be missing out on opportunities for
excellence. Instead, work with others and do not hesitate to ask for help when you need it.
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