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THE MERCHANT NAVY ASSOCIATION
NATIONAL COUNCIL MEETING
SATURDAY 17™ JANUARY 2026

HELD ONLINE
Attendance:
Mr lan Hodge (Chairman) Mr Gerry McGeever (Vice Chairman) Mr Alon Palmer
Ms Sharon Coveney Mr Rick Evans Mr lan Purvey
Mr Mike Wootton Mr Alan Speight Mr Steve Todd
Mr Charles Woodward Mr Henry Andrews Mr Ken Usher (Secretary)

Mrs Sandra Turner

Apologies:
Mr Ned Kelly Mr Roy Glencross Mr Tim Brant
Mr Tony Hilder Mr Ben Stock

Agenda:
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Chairmans opening remarks

Apologies

Homage

Previous Minutes 18™ October 2025

Matters arising

AGM Minutes 18" October 2025 (For Information)

Shipping Today & Yesterday

Reports = Chairman, Finance, Membership, Ceremonials, Events, Branch/Conf’,
Secretary, Others.

Adverts for Webmaster, Treasurer, Advertising Champ.
Correspondence from MNABC

Contact from HDA (Cardiff)

Correspondence from David Parsons for Consideration and Decision
Any Other Business

Date & time of next meeting

Chairmans closing remarks.

The Chairman called the meeting to order at 10:30hrs prompt by welcoming all to this
online meeting of the MNA National Council. He hope that all present had been able to
enjoy the Christmas and New Year festivities and he looked forward to working with all
colleagues with a view to making advances for the benefit of the wider membership.
Apologies received by the Secretary are recorded as above.

The Homage was given by the Ceremonials Officer with those able, joining him to stand
in a minute’s silence of our Colleagues who had “Crossed the Bar” — We Shall
Remember them.

The minutes of the previous National Council meeting held on 18" October 2025 having
been circulated previously were moved “As being a true and accurate account of
proceedings” which was seconded and endorsed unanimously by those present.
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From the above minutes the Secretary reported that two items relating to matters arising
needed to be addressed, being Governance and further correspondence from the
MNABC which he had put on the agenda later. There were no further matters arising.
The minutes of the Annual General Meeting held 18" October 2025 were circulated for
information purposes and will be dealt with by the 2026 AGM.

The Vice Chairman confirmed that he had been in dialogue with a representative from
Shipping Today & Yesterday with a view to taking out a regular advertisement within the
magazine. Following debate, it was decided that at this point we would decline the offer
on this occasion as the benefit verses outlay wasn’t equitable nor beneficial but to also
keep lines of communication open for possible future adverts. Additionally, this should
be considered further under the ongoing strategic review.

Reports = The Chairman confirmed that following the very successful previous NC and
AGM held in Glasgow a wreath was laid at the Glasgow MN Memorial. Furthermore, like
many present and other Branches and Members he had also laid a wreath during the
Remembrance Day service in Llandudno which was always a pleasure. He had nothing
formal to report but would contribute to the debate on other agenda items.

The Deputy Treasurer having submitted a written quarterly report confirmed that despite
our reserves currently being in a healthy position he had concerns over the ever-rising
costs of providing a service to members/non-members together with the printing and
postage of the quarterly in-house magazine. Furthermore, he felt a concerted effort
should be made to increase membership numbers —and although it has been talked
about on various occasions our numbers are not growing.

Concerns were raised over the perceived lack of ability to pay membership
subscriptions and renewals/donations online, with questions being asked on what was
contained within the specification of works and contract agreed with the contractor
company to update the website. The Secretary confirmed that he would have to search
out that specific correspondence in due course and forward it on.

A member of the Council felt that it shouldn’t be a major issue in having these issues
sorted and named several other Charities/Organisations who facilitate safe online
payment arrangements.

The Ceremonials Officer confirmed that the planning for the MNDCS is a work in
progress and that more volunteer helpers were required on the day at Tower Hill. He
added that the MNA had been invited to the 80™ Anniversary event in Holland
commemorating the last of the WW2 armed sailings.

Various other written reports had been previously circulated and taken as read. The
Secretary confirmed that the delivery of the 5000 trifold recruitment leaflets were due
for delivery and onward distribution to Branches and that all other NC instructions had
been carried out.

The Chairman felt that the strategic review of the MNA structure and operation had
ground to a halt and asked if the previous sub-com would be prepared to reconvene with
the inclusion of the Secretary. It was suggested that perhaps the MNA should consider
applying for a grant to get someone external to do a totally impartial review and
thereafter to report on their finding and provide recommendations for consideration and
possible adoption. It was felt that proper terms of reference needed to be formulated
before going for a grant and external facilitator. This was endorsed followed by the
Chairmans request to the sub-com with the inclusion of the Secretary to convene as
they see fit and to report back soonest. *The Secretary to write to each of the sub-com.
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9) The Secretary confirmed that the advert for the respective vacant posts had gone to the
FA and with the kind assistance of the acting webmaster, both will be posted imminently
within the magazine and on the web.

10) Further correspondence was received from the MNABC which had been circulated prior
to the NC meeting. Following debate, the NC re-affirmed its position as determined at
the AGM and National Council meeting in October 2025. Furthermore, to try and
improve relations with the Boat Club an online meeting would be arranged when
convenient to make sure that there is no misunderstandings regarding the relationship
between the NC and BC under the governing umbrella of the MNA.

11) Contact from the HDA (Cardiff) who are a local community group in Cardiff who have
attempted to ensure that Seafarers of Ethnic backgrounds were recognised more
considerably at remembrance and other memorial services and accordingly wanted to
work more closely with the MNA. They had built up a considerable database of nhames of
individuals throughout Cardiff and Subsequently Wales of over 3300 names some of
which were as young as 15 who had paid the ultimate sacrifice. Following debate, it was
agreed that an initial online meeting should be organised as soon as practical to see if
this can be developed further. *Secretary to contact the group.

12) Correspondence of 29" December 2025, 6™ January 2026 and 16™ January 2026 had
been received from the former National Secretary. The Chairman confirmed that allNC
members, the President and the two Vice Presidents had been copied into the first two
items, however, the third item had been sent to a member of the NC to be read out at
this meeting. The letter was read out as requested by the author.

The respective points raised were considered and debated in depth by the NC and
thereafter the Secretary was instructed to respond formally and firmly on each of the
three issues raised in the correspondence and to remind the writer that if he had any
further complaints to raise then that should be through the official complaints
procedure, which he will be aware of being the author of the said procedure and not be
writing to all and sundry as that is outside of the agreed and adopted policies of the MNA
and breaches the ability of a confidential process being followed internally. *The
response as instructed has been sent via email.

13) Various items were raised relating to the distinct lack of knowledge of support for
current or retired Seafarers needing assistance, not just financial assistance but support
with a whole host of issues from mental health, various forms of addiction, social
security benefits, housing, care, respite, etc. It was also felt that the benefits available to
MNA members should be compiled and included within the FA and on the Web.
Increase membership, prepare a communications plan, commit to writing regular
articles for the respective Union journals and bringing in extra advertising revenues, etc.

14) The date of the next meeting was confirmed at the October 2025 meetings — being
Saturday 18" April 2026 commencing at 10:00hrs. *Footnote due to prohibitive venue
costs which has proved impossible to organise in Newport due to Athletics/Rugby
events and therefore it has been necessary to relocate across to Bristol and will now be
held at the Arnos Manor Hotel, Bath Road, Arnos Vale, Bristol, BS4 3HQ same date
and time as above. Formal notifications and invites will be issued shortly when final
arrangements and contracts are in place.

The Chairman thanked everyone for their attendance and for volunteering their time and
commitment between meetings and was looking forward to catching up with individuals in
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person soon enough. In the meantime, take care, stay safe and healthy. The meeting was
closed at 12:38hrs.



