THE MERCHANT NAVY ASSOCIATION,
ANNUAL GENERAL MEETING,
SATURDAY 18™ OCTOBER 2025,
THE MERCURE HOTEL, GLASGOW.

Attendees: National Councillors
Mr lan Hodge (IH) Chairman

Mr lan Purvey (IP) Deputy Treasurer

Mr Tim Brant (TB) Events & Welfare

Mr Rick Evans (RK) Councillor

Mr Steve Todd (ST) Councillor

Mr Mike Wootton (MW) Councillor

Reporting Officers:

Mrs Sandra Turner (ST) Full Ahead

Mr Jon Whowell (JW) Press & Publicity
Mr Ben Stock (BS) Research

Apologies: National Council Members
Ms Sharon Coveney (SC) Councillor
Mr Paul Minter (PM) Deputy Membership
Mr Henry Andrews (HA) Governance

Other Attendee Members:
Sir lan McNaught (President)
Mr John Sail (Vice President)
Mr Jim Little (Bristol)

Ms lona McLean (Glasgow)
Mr Harry Short (Glasgow)

Mr Joe Anderson (Edinburgh)
Mr Alistair Smith (Dumfries)

Mr Gerry McGeever (GMcG) Vice Chairman
Mr Roy Glencross (RG) Membership Secretary
Mr Ned Kelly (NK) Conference/Branch Officer
Mr Alon Palmer (AP) Councillor

Mr Tony Hilder (TH) Councillor

Mr Ken Usher (KU) National Secretary

Mr Mike Fitzpatrick (MF) Webmaster
Mr Charles Woodward (CW) Ceremonials

Mr Glyn Dodson (GD) Treasurer
Mr Alan Speight (AS) Councillor

Mr Malcolm Mathison (Vice President)
Mrs Barbara Brown (Immingham)

Mr Ralph McKenna (Midlands)

Mr Jim Holmes (Glasgow)

Mr John Hood (Glasgow)

Mr Sandy Mitchell (Edinburgh)

Guest Speaker: Mr Duncan Mackison CEO Caledonian MacBrayne Ferries Limited.

Agenda:

1 Chairmans welcome and introductions

2 Apologies for absence
3 Homage

4 Minutes of the previous Annual General Meeting held 26" October 2024

5 Matters Arising

6 Receipt of Annual Report and Accounts for year 1% September 24 to 31 August 25

7 Elections
8 Appointment of Accountants
9 Any other Business

10 Guest Speaker — Mr Duncan Mackison

11 Provisional date of the next Annual General Meeting — Saturday 17" October 2026

12 Meeting Closure.

Additional Apologies received from individual members: Mr R Card, Mrs R Card, Mr E White,
Mrs L Hodge, Mr A Dickson, Mr C Bryce, Mr G MacDougall, Mr S Fairburn. Mr D Knighton.



Branches represented: Boston & South Lincs, Bristol, Dumfries, Edinburgh & Forth, Glasgow &
Clydeside, Immingham, Liverpool, Midlands, North Wales, Tamworth and National Members.

Agenda Items:

1 Chairmans Welcome and Introductions: The National Chairman (IH) called the meeting to order at
10:00hrs prompt by welcoming the significant number of members present and thanked everyone
present for their time and commitment to the Association whether it be at local or national levels or both.
He confirmed that today consisted of two meetings, the first of which will be the Annual General Meeting
for which there is a separate agenda with supporting documents and that all members present are
allowed to participate in any vote on any proposal and following a short comfort break the second
meeting being the National Council Meeting with a totally separate agenda and supporting papers will
take place during which only National Councillors will be allowed to take part in any votes. Individuals
can address the meeting with the agreement of the Chairman and would appreciate it if individuals didn’t
just jump in or shout out interrupting other speakers.

The Chairman (IH) then asked all of the National Councillors, President, Vice Presidents, and Reporting
officers dotted around the room not just the top table to introduce themselves to the meeting as he felt it
was important that colleagues were able to put faces to the names and that the meeting should know
that we seek to be all inclusive in what we do.

IH then went on to confirm, that it had been previously agreed that the face-to-face meetings should be
moved around the UK to enable a much wider audience to attend. So far, we have had meetings in
Birmingham, Liverpool, Hull and now Glasgow. Next year in April we are hoping to be able to visit Newport
or close by depending upon facilities availability and thereafter for the 2026 AGM we are looking for one of
the South Coast Branches to submit an invitation to host the meeting.

The Chairman confirmed that colleagues are welcome to remain throughout following which a buffet
lunch will be provided.

2 Apologies for Absence: National Councillors and Individual members are given above.

3 Homage: The Events Officer (TB) presented the Homage and asked members if able to join him by
standing in respect of those who had sadly “Crossed the Bar” since the last meeting whom we have been
notified of —“We Shall remember them”.

4 Minutes of the previous Annual General Meeting held 26" October 2024: Having previously been
circulated as attachment number 1, the Chairman IH allowed a few minutes for colleagues to either read
the paperwork or to refresh their memories. IH asked whether we had a proposal to accept the previous
minutes which was moved by (NK) “That this Annual General Meeting accepts the previous minutes
dated 26" October 2024, as amended, being a true and accurate account of the proceedings” The
proposal was seconded by (TB) and upon being put to the vote, the proposal was carried unanimously.

5 Matters Arising Therefrom: There were no matters arising.

6 Receipt of Annual Report and Accounts for the year 1t September 2024 to 31°* August 2025: The
Chairman lan Hodge reminded the meeting that this agenda item is the important part of the business for
this meeting in that the annual report covered the formal details of the National Association, our
Governance, our structure, administration along with activities and performance since the last annual
report. If the meeting was minded to endorsing the report and independently audited accounts, then
these would be formally submitted to the Charity Commission for England & Wales and to the OCSR
(Scotland) and subsequently placed online.

IH, added that the report contained within attachment 2 together with independently audited accounts
had been considered and endorsed for recommendation by the Executive Council. IH asked those



present if there were any questions for either the National Secretary or Deputy Treasurer. There were no
questions or disapproving comments.

IH then asked if there was a proposal for acceptance, (RG) proposed that “this Annual General Meeting,
held 18" October 2025, endorses the Annual Report and Accounts for the year 15 September 2024 to
31°t August 2025 together with the independent audit statement”. The proposal was seconded by (NK)
Upon being put to the vote the proposal was carried Unanimously.

IH stated that he wanted to place on record his sincere thanks to both the National Secretary (KU) and the
Treasurer (GD) and also his able deputy (IP) for the due diligence they have shown to their respective roles
and to protecting the interests of the Association and Charity throughout what has been a very busy and
indeed turbulent and troublesome year of change on many fronts. The meeting endorsed the Chairmans
remarks with a round of applause.

7 National Council Elections: The Chairman invited the National Secretary Ken Usher to explain the
purpose of the report as contained within attachment 3. (KU) stated that under normal rotation there
would be no retirements or need for elections at this 2025 AGM. However, with the appointment of 3
members to the National Council last year subject to ratification via election at this year’s AGM, this
meeting had to consider the proposal to adopt the report, in doing so endorsing the election on bloc of
Messrs Evans, Palmer and Todd and to accept the updated rota for future elections.

IH asked if there was a proposal to accept the report and to endorse the election on bloc of the three
named individuals this was proposed by (TB) and seconded by (JS) Upon being put to the vote the
proposal was carried unanimously.

8 Appointment of Accountants and Independent Auditors: The National Secretary (KU) confirmed that
the meeting needed to consider the reappointment of Forrester Boyd, Chartered Accountants.

The Chairman confirmed that he would recommend the re-appointment of the above by proposing their
reappointment, this was seconded by (IP) Deputy Treasurer and upon being put to the vote the proposal
was carried unanimously.

9 Any Other Business: There was no other business to be raised.

10 Guest Speaker: The Chairman (IH) stated that it was his pleasure to introduce Mr Duncan Mackison -
the CEO of Caledonian MacBrayne Ferries Limited as our guest speaker today. Mr Mackison said that it
was his absolute pleasure and honour to be able to address the Merchant Navy Association Annual
General meeting being held in this historic port city of Glasgow and Clydeside where ship building and
repair had been a major factor in the working lives of many. He (DM) continued by advising the meeting
that the Company, which is commonly known to many as CalMac, is rapidly approaching its 175"
Anniversary and as a former Marine, he was proud to be the CEO of a thriving — sustainable company with
a generally good standing within the Islands and communities it serves.

He believes that following the Scottish Governments Direct award contract for the next 10 years will
further strengthen the company who will generate to the Scottish economy close £4 Billion in that
contract period.

The Company, operated in 6 areas of network operations through vast activities, including the use of 35
vessels (Large and Small), operating 550 daily services with close on 1200 employees across various
departments and support services. A major problem being the average age of vessels through lack of
major investment over the years is running at around 25years, hence a a program of 4 larger vessels being
built in Turkey and 6 smaller vessels being built in Poland with the option to purchase a further 5 more.
Mr Mackison also confirmed that the Company have developed a strong Cadet/Apprentice recruitment
programme in conjunction with Glasgow Nautical College and look to ensure that the graduations from
the College are celebrated as something to be proud of. DM then showed a very informative power point
presentation and induction video, following which he was then happy to take questions from the floor of
the meeting.



Several questions were raised with DM fully answering the questions. In closing he confirmed that he was
hoping to build on our connections and would do anything he could to promote the cause of the MNA.
The Chairman (IH) thanked Mr Mackison for his very informative speech and for his attendance to address
the meeting in what is no doubt a very busy schedule. He asked if there was a proposal of thanks from the
meeting. This was proposed by (ST) who stated that having worked closely with CalMac over many a year
with various CEQO’s and other senior managers within his previous role as a Trade Union Official, this was
by far the best presentation ever received to which we expressed our sincere thanks, the proposal was
seconded by the Vice Chairman (GMcG) and upon being put to the vote the proposal was carried
unanimously and followed by a rapturous round of applause.

*Footnote a copy of the power point presentation and new recruit induction video is awaited.

11. Provisional date for the 2026 Annual General Meeting. The date for the next AGM was proposed for
Saturday 17" October 2026 with the Location and Venue to be confirmed. Proposed by (IP) and seconded
by (RG) Upon being put to the vote the proposal was carried unanimously.

12. Meeting closure. The Chairman (IH) brought the meeting to a close at 10:57hrs with the Chairman
reminding Colleagues that a short comfort brake would now be taken or to grab a quick refreshment
available in the alleyway, before we resume with the Quarterly National Council meeting — agenda and
supporting papers are to the left of the room.



